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INTERVIEW WITH DAVE LOGAN 

DATE:  13 JANUARY 2015 

INTERVIEWER: HELEN LLOYD 

 

HL: This is Helen Lloyd, talking to Dave Logan on the 13th of January, 2015. Dave, tell me 

about your background. 

 

DL: I was born in 1952 in Dudley Road Hospital, only child, my mother Gladys and father 

William Logan. During my early childhood I went to Canterbury Cross Junior and Infants’ 

School. My mother was a housewife, my father didn't believe in women working in those 

days so her job was to stay at home and look after me and do the housework. My father 

initially was a fork truck driver at Pressed Steel Fisher, as it was known, it was known as 

Fisher and Ludlow’s in those days, where he progressed to become a foreman in the car plant, 

and over the years developed quite a good job at that place.  

 

On reaching the age of eleven, I passed my Eleven Plus which was the thing in those days. I 

went to Holte Grammar School in Whitehead Road in Aston, where I stayed there for five 

years, studying various, a lot of subjects, obtaining GCSE passes in Woodwork and Biology 

and about seven CSEs in the English, Maths and other various subjects.  

 

On leaving school I applied for an apprenticeship, which was the norm there. I wanted to go 

into computing but was advised by the education that I'd be better going in through 

engineering where there would be a lead off into computing that way. I applied for two 

positions, one at the IMI, as an apprentice toolmaker, and one at Pressed Steel Fisher, which 

was where my father was working, and was offered both positions. Which was a bit of a 

dilemma because the IMI was closer to where we lived so I could come home for lunch, but 

the Pressed Steel Fisher one was where me dad worked so did I want to continue in that? 

And, on his advice, I went to the IMI because he used to say “A car plant is not where you 

really want to work.” So, took the apprenticeship at the IMI and started, we done a nine 

months basic training on fabrication, welding, tool-making, milling, turning, all the various 

engineering jobs. Then we went on and specialised in a particular form of engineering, my 

chosen choice was tool-making. We done two years in the training centre on surface grinding 

and cylindrical grinding, which was my forte. And then was placed out to complete our 
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training in the actual IMI building where I worked at Lightning Fasteners, which used to 

produce zip fasteners for trousers and that. So all of that time basically was doing my trade. 

Lightning Fasteners was very good to me, they sent me on a management course which was, 

it was NEBSS at the time, National Examining Board of Supervisory Studies, which they 

give me day release for. And studied there for twelve months, passed all my exams and come 

out with a technical qualification on the management side. Further to that I was employed as 

a toolmaker in Lightning Fasteners. Unfortunately on the 13th of June 1960…, sorry, 1972, 

‘75, a firm called YKK, which was a Japanese manufacturer, took a load of our market and, 

unfortunately, working on the development side of things Lightning Fasteners decided to 

close down thus making me redundant. So I was made redundant from the Lightning 

Fasteners on Friday the 13th of June. 

 

HL: What happened after you were made redundant? 

 

DL: Right, I was made redundant, first thing we done, me and my two mates, we went up 

town with the intention of going to a Job Centre to see what happened and what we do from 

there. I actually got drawn into a survey in town where it was sampling beer, so we was taken 

in to this room and given these samples of beer to try, [00:05:00] which went down very 

well, and they told us we could stop and finish them off. So I went home to the wife and my 

child and told them that unfortunately we didn't find any jobs, but we’ve had a good session 

on the beer, which didn't go down too well at the time. Anyway, a couple of days later I 

found an advertisement in The Royal, in The Birmingham Mail advertising for a tool maker at 

the Birmingham Assay Office. Now, never heard of the Birmingham Assay Office, didn't 

have a clue what they'd done or what they didn't do. But I thought ‘Well, I’ll pick a phone up 

and apply’. So I picked the phone up, spoke to the switchboard and they said to me ‘Right, 

could you come on Friday, next Friday for an interview with our General Manager, Mr. 

Cartland’?  I said “That will be fine, what time would you like me here?” They said “One 

fifteen,” “Okay, fine.”  So I put the phone down and I said “We’re going to do a recce and 

find out where this place is, what it does, what it don't do.”  And of course, we didn't have 

computers in those days to find out anything or any history of the place or what they did or 

what they didn't do. So I thought “Well we’ll drive round,” and we found this building and 

looked at it and thought, “Mm, sounds interesting but you don't think you'd have a tool maker 

in there.”  So I turned up about ten past one for my interview, booted and suited, nice suit and 



1. DAVE LOGAN 

3	  

	  

tie, as you do. And I was shown into this little room and told Mr. Cartland would be with me 

soon. So I sat there and I sat there and I sat there, and about quarter to two this little man 

appears in the room “Oh hello”, he says, “My name’s Mr. Cartland, what's your name?” I 

says “My name’s Dave Logan.” He says “And what job have you come for?” I said “The 

advertised toolmakers job.”  He says “Oh we want someone at least ten years older than you,” 

and he said “Never mind, sit down, we’ll have a chat.” So I sat down and proceeded to talk 

about what they done there and what they didn't do there and what was necessary, what they 

was looking for in a toolmaker. And I walked out of that interview thinking “Well, that was a 

complete waste of time, they want somebody ten years older than me, they don't want 

someone, you know, in their early twenties.” Went home, said to the wife “How did that 

go?”, she say, “Not really very well,” I said, “Kept me waiting half an hour then he told me 

he didn't want me”, so I never gave it another thought after that. And that was on the Friday, 

Monday morning I received a letter offering me the position and asked if I could start the 

following Monday to which I picked the phone up and said “Thank you very much, yes, 

you’ll see me.”  

 

Now a very interesting thing happened the following Monday when I turned up, put my car in 

the car park, got my box of tools out, and walked into the main reception where I'd gone in 

for the interview, there to meet me was Mr. Cartland. “Hello Dave,” he says, “Come on, we’ll 

take you up to meet Pete in the Tool Room.” So we tootled up the stairs, introduced to Pete 

who was the, he was sixteen at the time, he was a young trainee they'd taken on with not 

much knowledge of tool-making at that time. And I was explaining to him that this is what I 

was going to do, this was the job, he was going to show me what happened there because I'd 

got no idea. And we muddled through on the first morning. Pete said to me “One o'clock till 

two o'clock’s our lunch hour.” So, I said “Okay.” So I tootles down the stairs at one o'clock, 

back to the front entrance where I’d come in, I opened the door, went into the little airlock 

situation, tried to open the other door in front of me, wouldn't open. Turned round, tried to 

open the door I'd just come in through, wouldn't open so I spent my first lunch hour stuck 

between two little doors at the front of the building with no-one to come and help me, get me 

out or anything. And that was a very long hour. Eventually I was rescued by Mr. Cartland at 

two o'clock when they all come back from their lunch, and I vowed that when I left that place 

at four o'clock that day I would never return. And here I am forty years later. 
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HL: Can you explain about the entrance, because you're talking about the front entrance, 

aren’t you, where you got trapped? 

 

DL: Yes, the front entrance, basically it was the reception area where it operated on an 

airlock, one door wouldn't open without the other one being closed. This was for security 

purposes, obviously, because of the type of jewellery we've got in the place and the value of 

the stuff. So what’d actually happen is a customer [00:10:00] would come to the front 

entrance to see the Assay Master, or whatever you. The receptionist would let them in 

through the first door. That door would close behind and the receptionist would then let them 

in through the second door, so they got access to the building. Unfortunately when I was 

stuck there the receptionist was on her lunch and there was no-one to let me out. So that was 

the actual doorway with this airlock situation. 

 

HL: And did all the employees use this front door? 

 

DL: No, obviously they'd had an induction into the building and they all used to go in 

through what was called ‘the trap’, which was the customers’ entrance, where there was 

clocks, clocking in boards and everything, which I just hadn't been shown or told about, so it 

was quite an experience to say the least. But going on from there, I wasn't going to come 

back the next day, but I did. And it was quite a shock to the system really because what I'd 

been used to at the IMI was quite modern for that age, quite modern equipment. And when I 

walked into this place the machinery in the Tool Room was very, very antiquated. There was 

a very old Bridgeport lathe, with a four jaw chuck. Now a four jaw chuck was for specialist 

operations, as I was trained, but this was the only chuck they'd got on this lathe and 

everything they did, setting up for half an hour before you could do anything. Not the norm 

by any means. The surface grinder was, no hydraulics on it, it was just hand held and hand 

manoeuvred, very, very basic. And most of the jobs which we done in there, and were sort of 

Heath Robinson type jobs, where you actually, there was no technical drawings or anything 

like that which I'd been used to, it was all sort of “Well can you make this fit that,” or “Can 

you make that fit this?”, or all to do with the shapes of the shanks of the rings which we had 

to make beds for to sit in to. A lot of it was tapped in with hobs, we used to heat the metal up 

and tap the hob into, into the metal. And then we had to polish it, obviously, so there was no 

distortion on the beds and things. Quite an interesting job overall. We used to have to make 
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all the punches for applying the hallmark to the goods, but we used to make the blanks and 

then we used to send them out to have the, the letters and the numbers cut on them by a firm 

up in the trade. But we had to keep the stock levels up. We used to beds called ‘finger beds’, 

which was for supporting chains while they was hallmarking them. These were very flimsy 

and delicate and used to snap quite often, so we had to keep producing those on a regular 

basis. But overall it was quite an interesting job in the Tool Room and for the two or three 

years I was in there.  

 

HL: And, tell me, you mentioned Pete, were you working with anybody else? 

 

DL: No, initially Pete was the youngster who was employed in there, along with meself. I 

sort of trained Pete up to… Yes so I trained Peter up in the Tool Room sort of to the level I 

went to. We sent Pete on a day release course to do his training as well, to give him a formal 

qualification. This continued for a couple of years and we found, we was getting bogged 

down, the workload was picking up, we were struggling to get it completed, so we employed 

an old chap called Len, Len Liserman and I think he was well in his sixties when he come, 

but he was a real old toolmaker and he used to just stand on the lathe and turn out the blanks 

one after the other allowing me and Pete to continue the other jobs of making the beds and 

tools and other stuff we had to do. So it, there was three of us in there at one time. 

 

HL: So you were right in an industry that you didn't know at all, and you were given no sort 

of blueprints as it were. So what was it in, what like to invent things from scratch? 

 

DL: It wasn't so bad really because when I was at Lightning Fasteners I was in the 

Development Department where we had to, again try and develop machines to improve the 

production of the zip fasteners, so there wasn't a lot of blueprint work with that. So, in one 

way it was very similar to what I was doing, but in another way I'd got good equipment to do 

it with at the IMI, where I hadn't got good equipment to do it with at the Assay Office. So, a 

very strange situation to be honest. 

 

HL: What did you do about that situation? [00:15:00] 
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DL: I'm not going to tell you. Suffice as to say the old Bridgeport lathe became inoperable, 

and we had a new lathe. [Laughter] I don't know how the gearbox got broke but it got broke.  

 

HL: Can you talk about any other equipment you acquired? 

 

DL: Yes, yes, in 1977, we call it ‘the year of the dog tag’, it was The Queen’s Silver Jubilee, 

where we had a special commemorative mark to commemorate the occasion. There was The 

Queen’s head put on silver and gold items at the end of the hallmark. And one jeweller 

decided he would cut ingots of silver in ounce, and half an ounce, and use the hallmark as a 

display and selling point for these items of jewellery, and they was known as ‘dog tags’. And 

everyone was wearing dog tags, we've never seen so many dog tags in our life. And these 

pieces of bar was coming into the office like there was no tomorrow. And we’d got them 

piled up downstairs, upstairs, every room in tubs, and we couldn't get them out quick enough, 

because obviously a hallmark’s got the sponsor mark, the lion, the date letter, the anchor and 

The Queen’s head so there was five marks on every one. And obviously for someone to sit 

and tap these marks on, just impossible. So I was commissioned with going to locate a 

machine which would put them all on in one go. So we found a fifteen ton, high ton press, 

which cost the Office three hundred and sixty-five pounds. It cost the Office a damned sight 

more to get it built into the, brought into the building and located in one of the only sites 

where it would be stable enough to operate. So we had this machine brought in, we called it 

‘Big Bertha’ and it was one monster of a machine. And I say in the Tool Room we had to 

develop all the jigs and fixtures and guards to put on this machine to make it safe to use, and 

also to locate these ingots of various sizes so that the big, fifteen ton ram would come down 

and apply the hallmark in one go. Now I reckon that machine paid for itself within a week, 

and we was running it for twelve months solid, probably ten hours a day. It made a hell of a 

noise and the whole building shook when it come down. But it served its purpose, it allowed 

us to clear the dog tags and we had quite a bumper year that year. But we’ll never forget ‘Big 

Bertha’, and I don't know how much it cost us to get it out of the building when it had served 

its purpose but it was one of the best acquisitions we've ever made at the Assay Office. 

 

HL: Where was ‘Big Bertha’ located? 
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DL: Well the Tool Room was up on the first floor and that was a mezzanine floor and there 

was no way we could have got it up there and it be stable so we actually located it on the 

ground floor of the building in a corner of where the preparation area is now, which was a 

solid floor, and it actually allowed us to use this machine and it was quite safe to use, and it 

wasn't going to go through into the basement or anything like that. 

 

HL: How did the noise affect the workers? 

 

DL: It was quiet for three seconds, then ‘errrrr’, and then it was quiet again. And it was quite 

noisy to be honest, but everybody mucked in, we used to take it in shifts on the machine. It 

was a big foot operated pedal where you put down and this ram come down and squashed the 

mark in, so it was a necessity, and it worked, but it was noisy. 

 

HL: Can you talk about what the building was like in your early years? 

 

DL: Yes, the easiest way I can say that it was very, very Victorian. I came after they'd, before 

my time it was like an open plan veranda round a ground floor, which had actually been 

covered in when I, before I got here, with mezzanine. All the furniture was twenty foot oak 

benches, and real furniture, as you know, which was, you know, Victorian sort of state, very, 

very old. All the balances and equipment for weighing the goods were manual, there were no 

electronics or anything, you put the weights on the one side and your articles on the other 

side. Very clean, wooden floors, spotlessly clean but very dated in today’s world.  

 

HL: How did the Assay Office compare with the rest of the Jewellery Quarter in 1975? 

 

DL: Very similar. I had to go out [00:20:00] and purchase equipment and tools and materials 

and occasionally pop into jewellers with bits of work for them. Again, very, very Victorian, 

windy staircases, little dark rooms with probably four or five jewellers working in that room, 

all sitting round their jeweller’s bench with the jeweller’s peg, tapping away at the rings, 

forming them back into shape. Very, very Victorian and I think probably some of the 

jewellers are still the same today. 

 

HL: Tell me what you did next, after toolmaking? 
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DL: Right. I was in the tool room up to 1979, early 1979. And I was approached by the 

management at that time to see if I'd like to do a management training programme within the 

Office, which they told me would lead to a management position after the training 

programme. So I agreed to do that, and it was a nine months’ training course where I was 

actually working in all the departments of the Hallmarking Division, learning the job of what 

they’d done in the other areas. I first went down on to the Preparation area, where I am now, 

and learnt all about the post coming in, the post going out, what happened to parcels which 

we’d brought in, what happened to parcels as they progressed through the system. All the 

antiquated systems they had in those days where the right coloured bit of paper had to go into 

the right packet, because that was nine carat and it had got to have a blue bit of paper in there 

and that was eighteen carat so it had to have a yellow bit of paper in there. Very strict and 

very regimented as to how work flowed round the office. I think I done that for about two or 

three months. I then went in to the Assay Floor where they actually take, took the samples off 

the items, and we actually scraped those samples off the gold, weighed them, went through 

the firing process, which actually takes the impurities out of the gold and then it's re-weighed 

again when it's pure gold, this was to test the purity of the gold. I learnt all about that during a 

few months’ period. I then went on to the Hallmarking Floor where I was shown how to 

hallmark, how to set up hydraulic presses, how to do chains on flick presses. I never actually 

got to do any of the large silver work because they didn't want me bashing a Lonsdale Belt to 

pieces or the FA Cup or anything like that so I never really got a go on that. But it was, 

overall a very good internal training programme which took the nine months. At the end of 

that I was asked if I would like to take the position of Manager in the Hallmarking 

Department, which I accepted, and started at the tail end of 1979.  

 

HL: So not using your toolmaking skills at all then? 

 

DL: Not during that training programme, no. Pete was then in the Tool Room on his own 

with Len. I was actually taken out of the equation and, except for the odd day when they was 

desperate that was the end of my toolmaking career.  

 

HL: Tell me about the work of the Hallmarking Manager? 
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DL: Right. I was put in this position alongside Alan Morris, who was another one of the 

managers in the department. And basically what was our responsibility was to receive the 

work off the Testing Department and progress it through the Hallmarking Department for the 

customer in as short a time as possible without making any errors. We was basically 

responsible for allocating the work to the different sections, checking the punches was right, 

making sure all the punches were in the right slots at the end of the day so none went missing 

or anything like that, responsible for discipline within the area. Also responsible for 

attendance and time keeping, which we had to keep records of on a daily basis. The staff 

morale was quite good at that time when I first took over there and we had quite a good 

workforce of, I think it must have been sixty or seventy people on that, on the hallmarking 

side at that time, it was quite a large department. [00:25:00] Unfortunately in 1980, because 

the work dropped off a touch, the management decided there was a need for redundancies, 

this was after going through a period of short time working. There was a government scheme 

at the time which, a temporary short time working scheme where you could actually offset 

redundancies. We’d gone through that stage and the management decided there was going to 

be redundancies. Leading from that the employees decided, after a ballot, that they was going 

to go on strike. This strike lasted ten weeks, but unfortunately for two weeks some of the staff 

decided to sit in the building and occupy the building and the management used to come in 

on a daily basis, it was a bitter sweet experience really. Because we’d worked with these 

people for a good few years and we know them, they was our friends and we’d all got on well 

together. But basically, you know, it was forced upon us and they was in there with us. 

 

It was awkward but it was quite humorous at times. One of the lads who was well up in the 

social club and that was very good at sketching, an artist basically, we used to come in in the 

morning and we’d be surrounded by posters and things what they'd been drawing overnight. 

And the Assay Master was Stan Beechey at the time and we used to walk in and there'd be 

cartoons pinned up all over the walls with Laurel and Hardy and the caption ‘This is another 

fine mess you've got us into Stanley’. So yes, we did have our humorous side. And to be fair 

the lads who was inside was quite amicable, they wasn't nasty, but after two, they was having 

food brought in through baskets and pulled up on ropes to feed them. They drunk the bar dry 

in about three days I think. But after two weeks they'd had enough and they left the premises. 

Unfortunately after that it got rather nasty when we was coming in and coming out. The 

majority of people didn't attend the picket lines after the first couple of weeks but the ‘mad 
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few’, if you like, was always there and we used to have to walk up to the car park and got 

shouted abuse and megaphones and fists in your face and all sorts of things, which wasn't 

very pleasant. But after ten weeks they agreed to the redundancies, I think they got an extra 

pay out or something, I don't know the ins and outs of that. But they all come back to work 

and it was a bit fragile, shall I say, for the first few weeks but we soon got back to normal and 

back to working, and to be fair the ones who was causing most of the trouble was the ones 

who went anyway so it was good in a way. And then we got back to doing our hallmarking 

job, we lost an awful lot of customers over that ten weeks, they'd gone to Sheffield and 

London so we had quite a fight on our hands to get the, get our customers back. And 

obviously hallmarking suffered for the sake of it, but over a matter of time we got back to 

being the number one office. 

 

HL: Can you talk about your own attitude to trade unionism? 

 

DL: Yes. When I started at the Assay Office I was a union official. After about six months of 

being here I was approached and asked if I'd be on the union committee of NUGSAT, 

National Union of Gold, Silver and Allied Trades, which I did. And we went to committee 

meetings, we was involved in the annual trade wage reviews, and thoroughly enjoyed it. I 

then, Terry Billington, who was the convenor at the time was promoted to a management 

position and I became the convenor of the union. So I'd got no adverse reactions to trade 

unions or anything like that. Again, when I'd done the management training and I was 

promoted to the Manager of the Marking Floor, I had to relinquish the convenorship of the 

union. So basically when the strike happened it was sort of between the devil and the deep 

blue sea. But I was management, I was paid management so I had to toe the management line 

at that stage. Basically that's as far as we went with them.  

 

HL: What did the managers do while people were sitting in all over the building?[00:30:00] 

 

DL: Well, myself and Alan used to look after the trap where the customers come in. We 

didn't get many customers, to be honest, because they wouldn't cross the picket lines. So we’d 

just sit round there, we’d come and sit in the HR office and discuss things and talk about 

football and that, the days was quite long. And then of a lunch time myself and Alan used to 

go up and cook pizzas and lunches and that for the lads and we’d all go and have something 
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to eat in the lunch time. So we passed the time of day, but it was a, it was a long time but we 

had to come in day after day, yes. 

 

HL: What was it like as Hallmarking Manager to manage sixty or seventy people? 

 

DL: Basically the Hallmarking Department split into two, and myself and Alan Morris, who 

was the other manager in the department, we had about thirty each, so we never physically 

managed seventy people ourselves. The areas was hydraulics, chain, silver, hand marking, 

and there was a specialist department for heavy goods, heavy marks like the, what we put the 

dog tags on. So basically no, we never managed more than thirty people ourselves. 

 

HL: And were there any issues of discipline outside of the strike? 

 

DL: Not really. No, it was a very good workforce. We had to, there was the occasional 

absences and things like that which we had to step on but there was no real disciplinary issues 

before or after the strike really, no. 

 

HL: What did you do after being Hallmarking Manager? 

 

DL: Right. After being Hallmarking Manager I was asked if I would go down and manage 

the Preparation and Despatch area. As, with the redundancy situation with the strike, the 

Manager of the Preparation and Despatch, who was a lady called Doris, was actually made 

redundant as part of that redundancy procedure. So I actually arrived on the morning and was 

given a piece of paper saying ‘You're no longer Marking Manager, you're now Manager of 

Receipt and Despatch’. And Alwynn Griffiths, my boss, says ‘Here you are Dave, you’re the 

boss downstairs now, get on with it’. So I tootled downstairs and I found a desk and I sat 

down and I looked round at all the girls and they looked round at me, I hadn't got a clue of 

their names or anything like that, and I'd got to get on with it. Now, because they were so 

upset about Doris being made redundant, who was their old boss, nobody decided to speak to 

me. So I thrown into a situation where I was a manager of a department, didn't know much 

about the department apart from the three months I'd trained on there, I'd got a work force of 

people who didn't want to speak to me and I’d got a new job, so better start building on that. 

And the first thing I done was went round and introduced myself to everybody and got a cold 
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shoulder, but after a few hours I think someone said something and broke the ice and they all 

burst out laughing and everything was hunky-dory after that. It took a bit of getting used to, it 

was entirely different from the hallmarking, this was all preparation work, receipt of goods, 

despatch of goods, check weighing of goods, receipt of everything by the post, making sure 

that they all went out again correctly. At this stage it was mainly only post and this stuff what 

come in through ‘the trap’, because the, we didn't have the courier firms like DHL, Securicor 

and all these other firms which deliver to us nowadays, because predominantly all the work 

was UK manufacture, which was brought from up the road or, you know, within this country. 

So it was, it was quite a learning curve. I had to get stuck in and find out what was going on, 

what wasn't going on. And I said to the girls on day one ‘I’ll never ask you to do anything 

what I'm not prepared to do meself’. So it became quite a very hands-on role, and we sort of 

all mucked in together and over a period of twelve months became a very good working unit, 

all working for each other, all highly motivated and, to be honest, we would have died for the 

office, the support was absolutely unbelievable at the time. It was due to a few things, I mean 

we’d got excellent benefits, we was getting eight or nine per cent pay rises, we’d got a private 

health [00:35:00] scheme, we got a weekly bonus, we got an annual bonus so, you know, 

there was a good reason to be motivated and a good reason to work the overtime, excellent 

overtime rates, you know, so there was a real spirit of we belong to this company, we want to 

work for this company, we want to make this company succeed. And this continued through 

the ‘80s and well, well in to the late ‘90s largely due to the management, largely due to 

Bernard Ward, who was the Assay Master at the time, who was a very people person, loved 

his staff, would do anything for his staff, obviously wanted to get the company going. We all 

worked together with, everybody wanted to work for Bernard Ward, and it was a brilliant 

time to be here. I used to say to the brother-in-law, you know, it was the time where “Oh, you 

only to work for money.” I said “No, I disagree,” it was a time of where people were 

motivated and they wanted to work, and I do believe people would have come here for no 

money because it was such a wonderful place to work at the time. But it, you know, money, 

you need money, but you need job enrichment, you need job satisfaction, and we got that for 

a lot of years at the Birmingham Assay Office, we really did. 

 

HL: So what gave this job satisfaction? 
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DL: It was just something what developed over the years really. The will to succeed, the will 

to make a life better for yourself by the rewards you was getting for it. The teamwork, the 

enjoyment of working with this group of people and playing with this group of people. We 

had an excellent social side to the building. And we’d come in and we’d work from eight 

o'clock in the morning till seven o'clock at night, because there was so much work to do, and 

then we’d be rehearsing for pantomimes and the like till ten o'clock at night, we didn't want 

to leave. We used to do charity pantomimes for about four or five years I think it was, where 

we’d do it for The Acorns and charities like that. These pantomimes was all written by a chap 

called Martin Taylor, who was, used to work in the Hallmarking Department, he was 

excellent at writing things and getting people to work and actually performing in these 

pantomimes. So we, he used to write them, we’d all get our scripts and we’d learn them and 

we’d stop to rehearse afterwards, and we’d have a right laugh doing it. And you really 

enjoyed being here.  

 

There was other things what used to go on as well, we used to, especially in the Preparation 

Department, we used to have a theme day. So we’d say Thursdays was our theme day and it 

would be ‘Doctors and Nurses’ the once, so we’d all come dressed as doctors and nurses on a 

Thursday. Then we’d have a red day, so we’d all come in red jumpers, red trousers and things 

like that. And it was just some, it was just another little motivator what got everybody pulling 

together and, you know, if one person come and they'd forgot the colour or whatever it was, 

you know, they got a bit of stick out of it. But on the whole it was a hundred per cent 

supported and thoroughly enjoyed by everybody. We used to do social club activities, 

swimming galas, and things like that where everybody would go. We used to have inter-floor 

It's a Knockout, where in the lunch time we’d all go down, Preparation was the Yellow Team, 

Markers was the Red Team. We’d all dress in our reds and yellows, we’d have a joker 

dressed up to play, and we’d have these silly games down in the, downstairs in the club room 

with a trophy at the end for the winners. And it was just real, real good fun and people just 

loved being here. We had inter-departmental sports days. We had a, the social club was 

superb. We used to go out on beer and skittles and nights out here, theatre trips. It was just an 

absolutely fantastic place to work to be honest. And it was sad when it, when it all sort of 

died off that side of things because, you know, it was total job satisfaction, it was total 

enjoyment and you was pleased to wake up and get to work in a morning. Unfortunately I 

can't get me eyes open now.  



1. DAVE LOGAN 

14	  

	  

 

HL: And could any of the managers feel that all this social stuff kind of detracted from the 

work that got done? 

 

DL: I don't think it did detract because it was all done in our own time. The, we’d never done 

anything like this in [00:40:00] work’s time. You'd see us at lunch times with plastic bags 

and Sellotape and that, making the outfits for the pantomimes and the dressing up days and 

what have you. So there was never any problem that it was being done in work’s time, and 

the work, you know, the work got turned over, the customers was happy. So no, it didn't 

detract from that at all, it was all done outside. 

 

HL: Well you've been Preparation and Despatch Manager since 1981 to now, 2015, what 

changes have you seen in that time? 

 

DL: Well, just after, well as I went down on to this system they'd just introduced the first 

computer system, which was an old Microsoft and DOS based computer system which was 

very, very basic, and it allowed us to basically track where parcels was within the office, and 

that was it basically. It wasn't a mega system as we've got nowadays, it was just a recording 

of where parcels was. However, it did produce an invoice, which up to that time had had to 

be manually typed by our accounts girls so we did actually take a step forward there with 

having a mechanical machine produce an invoice for us. But we worked with that system for 

quite a few years and then in 1998 we had the existing system put in, which was a Windows 

based system. And myself and Sandra Scott spent many happy weekends in here trying to get 

the thing working because, to put it mildly, it wasn't an easy transition. We was here Sundays 

and Saturdays and the like trying to get this system working with the help of the people who 

actually was installing it, which was a firm from Leeds. And we got on great with these 

people but they was on site for quite a time. That system is still currently running at the 

moment. Very old system now as far as computing goes, but to be fair we've only had about 

three major crashes during the time it's been installed. One lasted almost a week, and you 

imagine going from a computer system what was doing everything for you to having to try 

and revert back to a manual system for a whole week, it's quite a, quite a headache. We was 

chasing numbers all round the building, trying to enter them into computers and pulling our 
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hair out to be honest. But I say there's been about three major crashes, but the week was the 

longest one.  

 

As far as the rest of things go there's been a major change in the way hallmarking has been 

sent in to us over the last ten years or so, well more than ten years. When I first took over the 

Hallmarking, the Preparation Department, a lot of the work came in in unfinished or semi-

finished state, it was a large manufacturing base up the trade, large companies like Gallery, 

R. Platners, L.D. Price, who was all manufacturing rings in various ways with stampings, 

castings, all unfinished, all in flat strips or just a rough cast, in their thousands. We was 

getting a parcel with a thousand, two thousand rings in, all of this rough cast. So the mark had 

to be fairly deep because they'd got a lot of re-finishing to do on it. All the rings could be 

thrown into a bag together because it didn't matter if they got scratched because they was all 

going to be polished and finished off afterwards, which allowed you quite a fast turn round of 

stock. So, you know, if all, you've got fifty rings in a bag, you’d tip them all out on to your 

bench, you can mark them, put all the fifty rings back into the bag, it was no problem, and it 

was fast. Over the past five to ten years I would say the manufacturing side of the jewellery 

traders died off drastically, and we are now in the realms of importing finished jewellery 

from The Far East. Very good for the jewellers because they don't have any re-finishing, any 

manufacturing, any polishing et cetera, et cetera. But what it has done to the Assay Office it 

has slowed the throughput down drastically because everything arrives now in a plastic bag 

or an earring in a bag, another earring in a bag and then there was two earrings in another bag 

so there's an awful lot of bagging, un-bagging to be done. Time taken not actually putting the 

hallmark on the goods, more time in actually getting the goods out of the packaging to put the 

hallmark on, and then re-packaging, packaging it up for the customer. [00:45:00] So the 

whole philosophy has changed from what we could do quick with a high labour turnover, a 

high, fast turnover now, to very slow and laborious bagging, un-bagging and that. Of course, 

the jeweller don't have any finishing process, it's all nicely finished, he's all got his stones set, 

so he's got no setting so you can see where they're coming from when they do it this way. 

And that was a major change what's happened over the past few years.  

 

HL: Any other major changes? 
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DL: Yes, with the concept of the rings being much lighter and finished and much thinner, it 

became very difficult to get a standard pressed hallmark on so in 1998 we developed putting 

the hallmark on by laser machines, which actually inscribed the mark on, don't cause any 

denting or damaging to the ring and it enables the jeweller not to have to re-finish. We've 

developed this over the years from just putting a standard outline mark on to what we call a 

relief laser mark what takes the background out and leaves the mark standing proud, which a 

lot of the jewellers prefer. We’re also in the process now of developing laser logos for 

companies, nothing to do with the hallmarking side it's just another concept of the business, 

where we actually do logos for them which they can put on their branded goods and the like. 

So, yes, laser marking has taken off, I think we've got about seven machines in operation 

now, and it's really taken off and this was driven by the fact that a lot more imported goods 

was coming in which we found impossible to put a standard hallmark on.  

 

HL: We’re talking about thirty-four years, from 1981 to the present, as Preparation and 

Despatch Manager, there must have been changes in staffing and all kinds of other changes? 

 

DL: Yes, there's been some changes, we've had, we had one period when we had a dropped 

ceiling put in the preparation department over the whole area and we actually worked in an 

office about twelve foot by twelve foot, and the whole, post and everything, while they was 

actually doing this change. Rather close and intimate working, but it worked, and we 

managed to get through that period. Since then we've changed all our benches, we've changed 

the workflow situation so that we’re more effective in passing parcels through the 

department. We've had a giant travelator dropped into the building, which takes the work up 

from the Preparation Department, up on to the Marking Floor. So there's been quite a few 

changes like that. Staffing wise, there haven’t been too many, we've had a few who have 

retired but labour turnover at the Birmingham Assay Office is very, very low. I think this 

goes back to the morale and the workforce we've had, so we've never really had many 

occasions where people have left and we've had to replace them. And of course, with the 

downturn of work in the last ten years or so we've had no cause to replace people because, 

you know, the work’s dropped off. We've gone from a top year of thirteen million items, 

hallmarked at The Birmingham Assay Office in 2003, and now we’re sort of twelve years on 

and we’re doing three, three and a half, four million items, so, you know, we’re not in a 

situation where we’re replacing staff on a big basis, it’s as and when needs.  
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I think that's one of the problems we’re encountering at the moment, because all us old 

fogeys are getting old together and we’re all approaching retirement age. And we haven’t 

really got much new blood, if you know what I mean, coming up through the ranks, and you 

can't replace forty years of experience in three months training. And so I think we have got a 

bit of a problem there and I'm sure it's being addressed at the moment by Stella who is 

introducing apprenticeships and the like throughout the building. But how can you actually 

change something when you've got no need to, you know, if funds are tight and you don't 

need staff, and nobody’s leaving, where do you actually go? 

 

HL: Can you talk about the kinds of people who have worked for you? 

 

DL: Yes, as I said they're very loyal and they have been working for me for years and years 

and years. But, as I said, now we’re all getting old together. [00:50:00] In fact my, when I 

had thirty odd staff it was quite a young work force, and now I'm down to about twelve or 

thirteen. And before acquiring the three girls from the Accounts Department I had ten staff, 

and the average age was fifty-four years, which is not good as far as running a department is 

concerned because there's no new blood coming in to build it. The average age has decreased 

slightly as I've now taken over the Accounts’ girls, who have come out into our area, and 

we've got three, well, three fairly young girls in there now, I think. It's probably brought me 

average age down to about forty-five or something like that. 

 

HL: Has the pressure of work changed? That the sort of time pressure and, you know, 

fulfilling tasks and so on? 

 

DL: Yeah, the whole concept of the job has changed over the last ten years. Pressure 

restraints on getting the work out quick. The off site offices not being able to cope and 

sending extra work in to us to help them out. The increase on the bagging and unbagging side 

of work. We've had a couple of new operations come in which is ‘Hearts on Fire’, which is 

an American company where we have to do a hundred per cent inspection and treat those 

boxes individually. We've had Costco come in where they send the stock in from America, 

and again we do a hundred per cent inspection, treat those individually and ship those out to 

individual customers. So there's an awful lot more work and a lot of changes taken place over 
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the years which have added to the pressure of the Preparation Department. We've also now, 

we, about four years or five years ago we started a, instead of using The Royal Mail, we used 

a company called DX Secure to deliver our post for us. Which was fine, we decided that we 

was going to use this company and they give us an excellent service, a Pre One service, the 

next day, the same as The Post Office, but we could track where that parcel was, we could 

tell the customer when they was going to get it. Unfortunately they've changed their way of 

working and now they have taken the Pre One delivery off us, they've taken some of the 

insurance cover off us so we haven’t got such a good service there so our customers are not 

happy with that, they want to switch back to Royal Mail. So we’re now attempting to run a 

two tier system where we send some work to Royal Mail through, via Royal Mail, some via 

DX Secure and obviously trying to run a two tier system like that now leads to, obviously, 

chances of making errors because everything’s not going through the same channel. We've 

just had a new system, Royal Mail system put out on to our computer now which allows us to 

produce the labels and the bar codes, which is very, very good, but I think we need to get 

over just to one system of despatching parcels again.  

 

And of course, the other major change we've had is where all the work was predominantly 

manufactured in Birmingham and now it's coming from everywhere, we’re receiving lots and 

lots of imported goods direct from India, The Far East, Malaysia, you name it, it's coming, 

and it's coming direct to us to sort before going to the customer. So we’re actually developing 

a Direct Imports Department within the Preparation, where we just deal with these directly 

from the couriers to us. We have had a few problems with Indian Customs who decide that 

they put the seals on as opposed to the jeweller and take a handful of stock before they 

actually put the seal in, so we've had a few issues with that as well, so. Very interesting, but 

quite stressful at the moment.  

 

HL: Can you talk about dealing with customers on the phone? 

 

DL: Yes, quite a large part of my job is dealing with customers on the phone. Both ways, if 

we receive something which they say they've sent us and it's not in the parcel, we have to get 

in touch and let them know, and more often than not they say “Oh yes, I've left it on me 

scales, I’ll bring it down to you,” or something like that. But we do have instances where we 

have to contact customers for, we've sent a parcel out the wrong way or something like that, 
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and explain as to what's happened. They often phone us to say “My parcel hasn’t arrived,” 

and if it's gone by DX Secure we can actually track it and get in touch with someone 

straightaway and sort it out for them. If it's gone by Royal Mail, unfortunately Royal Mail 

don't let us speak to them for fourteen days, they don't deem a parcel is lost until it has left 

our premises for fourteen days so unfortunately those customers can't be helped straightaway. 

But we do our best, we bend over backwards to help customers. We’ll always get phone 

[00:55:00] calls saying “Dave, I've got a bit of a mess here, I need this ring out today, can 

you push it through for me?” and that, and, which we do, occasionally. But you get to know 

the customers and they want to do it every day so, yes, it's going to cost you, we’ll do it, but 

it's going cost you in future. I’d say yes, I would probably say about thirty per cent of my 

time, my day, is spent on the phone to customers.  

 

HL: Talk about some of your customers? 

 

DL: Oh, our customers have changed drastically over the few years. We used to have the 

manufacturing base in Birmingham so we had probably a seventy/thirty split between 

manufacturing in Birmingham and direct imports. As I say this has changed now and it's 

probably sixty/forty in preference to the imports as opposed to the manufacturers. So it’s 

changed drastically now in the way we have to operate and deal with these goods. I haven’t 

got many local customers now who bring stuff down, it's more the ones and twos, the 

specialist type of rings. We don't get lots of bulk now from the Birmingham trade, the bulk all 

now comes from India, China and that, for companies like ‘Coloured Rocks’, ‘Rocks & Co’, 

and things like, companies like that who are the, doing an awful lot of trade on the websites 

and the TV channels. 

 

HL: Talk about changes in the social life? 

 

DL: Yes, as I've said before, the social side of things was excellent at one time, mainly due to 

the hard work of Josie Cusack and Martin Taylor who was the stalwarts of the social club. 

The other big change what happened was that it was decided that we should remain open 

from eight o'clock through till ten past four with no closing for lunch. Well as most of the 

activities was done during the lunch break, we’d now got split shifts so we couldn't all get 

together as inter-department teams if, you know, to continue these activities, so it sort of put a 
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killer on all the social activities within the working day. Plus the fact Martin left and Josie 

retired so there was no sort of forward momentum to push any further activities through, that 

was the main problems with the lack of social life we've got now to what we used to have. I 

think the staff morale has gone down as well over the last ten, fifteen years. Something to do 

with the social club, obviously other things to do with the world that we live in nowadays, 

because we've gone through an economic crisis and things like that. A lot of the benefits that 

the staff had have now been eroded due to costs. I mean there's no private health scheme now 

and things like that so that's gone. The pay rise has been very limited, again due to the 

economic situation. So, obviously, staff morale is going to drop in these areas of the 

workplace. So, a fact of life I'm afraid. 

 

HL: You've talked about pantomimes in the lunch hour, can you also talk about meals and the 

changes that have taken place? 

 

DL: Yes, when I first started here we had a full blown canteen service, which used to do toast 

and the like in the breakfast time, and we used to have full cooked meals done on the lunch 

times, all subsidised by the office. And we had a canteen manageress, her name was Alice, 

and we used to go up, have sausage sandwiches in the morning and Alice would very 

carefully produce us these sausage sandwiches where she’d get the bread out and she’d put, 

cut the sausages and put them on the bread. And she always used to wear these cotton gloves, 

which must have been worn for about six months and she used to put the top on the sandwich 

and religiously press down on the sandwich to put it in place with these cotton gloves, which 

must have had years of botulism on them, but we’re still here to survive, and we used to call 

it ‘Alice’s pressed sausage sandwiches’. And Alan Morris, who was the foreman on the 

Marking Floor at the time, he always used to say ‘No Alice, it's alright, I’ll put the top of me 

sandwich...’, and if he glanced away for one second the fingers was down there and you got 

all these fingerprints in your sausage sandwich and it became quite a, quite a laughing stock 

at the end of the day. But from, progressing from there, the meals were very good, subsidised 

by the office. [01:00:00] Again the canteen had to close, we went over to vending machines, 

microwaves and the like with snack machines and coffee machines, never quite the same as 

the old canteen days but ... 
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HL: You're going to retire this July after forty years. Can you reflect on changes over forty 

years in the Assay Office? 

 

DL: Forty years, yes, absolute lifetime. From day one when I wasn't going to come back 

through the door, I can honestly say it's been an absolute pleasure to work here. I've had some 

extremely happy times over the years. Met lots and lots of people who consider good friends 

as opposed to work colleagues, especially during the ‘80s and ‘90s. And I say with the labour 

turnover very low we haven’t lost contact with many people, in fact a lot of the pensioners 

who have retired over the past few years still come down and we have a drink over the road 

and we still keep up that social side on a much less frequent basis than we used to. But I can 

honestly say it's been a wonderful place to work. Unfortunately, due to circumstances, things 

have changed over the past few years and a lot more pressure has been put on everyone to get 

the job done and keep the place going. But I've no regrets from ever starting here and I 

consider meself very lucky to have had such a good job for such a long time. And long may 

my pension continue. 

 

[End of Interview 01:01:49] 

 

 


